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A needs assessment identifies what people need where they live, work and/or play. It can be 
conducted at different levels: county, community or with a specific audience. Needs assessments 
are designed to evaluate gaps between current situations and desired outcomes and possible 
solutions to address the gaps. An effective community needs assessment identifies both the 
community's needs and assets. This information can help inform program planning, support 
resource allocation and promote impactful sustainable solutions.  

When Is a Needs Assessment Necessary? 
A community’s needs may change over time due to demographic, economic, social or 
environmental shifts. Therefore, periodic assessments are necessary to understand how these 
changes impact people’s daily lives and to ensure that programs remain responsive and relevant. 
The following are common reasons to conduct a needs assessment. 

• Your project or program is brand new.
• You are brand new to the community or your job.
• You want to learn more about the specific community needs related to a certain condition

or emerging trend.
• You are applying for a grant or other funding proposal that requires a needs assessment

(Angima et al., 2014).
• You need additional information and perspectives to communicate with donors, advisory

groups, elected officials, and other stakeholders (Berkowitz & Nagy, 2014).

Essential Steps for a Needs Assessment 
• Define the purpose and scope

o What is the issue or challenge?
o What goals are you trying to achieve?
o Who are the key stakeholders or populations affected?
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• Data collection
o Use reliable sources
o Use mixed methods for collecting

• Interpreting the findings
o Identify patterns, gaps and themes
o Prioritize needs based on urgency, feasibility and stakeholder input

• Utilizing the findings
o Share the results with stakeholders through clear and accessible dissemination

strategies
o Develop an evidence-based action plan

• Implement and evaluate
o Track progress toward objectives
o Evaluate the effectiveness of interventions and make adjustments as needed

Tools for a Needs Assessment 
Explore what Exists 

• Data or Document Review- Identify existing data from reliable sources. A list of
sources can be found in UT Extension Publication PB1839: Needs Assessment
Guidebook for Extension Professionals.

• Asset Mapping- Identifies community assets and resources currently available.

Gather and Analyze Data 
• Surveys and Questionnaires- Designed to collect valuable information from individuals

of a targeted audience
• Interviews and Focus Group Meetings- Designed to collect valuable information from

individuals or a small group in a structured format, can often provide more in-depth
context.

• Advisory Committee Meetings- Represent the diversity of your county, including
members from different geographic, political, racial, ethnic and socio-economic groups.

Make Decisions 
• Logic Model- Provides a visual representation describing the relationship of a program’s

resources, activities, and intended outcomes.
• SWOT Analysis- Identifies and prioritizes strengths, weaknesses, opportunities, and

threats that may influence planning and/or implementation of a program.
• Prepare Reports- Communicate methods and results with key stakeholders.
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