W 412-A

1-2 YEARS IN PROJECT

Leadership

March 2017

For more information, contact:

James W. Swart, 4-H Youth Development
Lori Gallimore, 4-H Youth Development
Jennifer Richards, 4-H Youth Development

Knowledge

Understand your personal leadership style.
» Identify your personal leadership style.
* Describe your personal leadership style.

Identify personal leadership abilities you possess.

* Explain different concepts, such as honesty and motivation, associated with leadership on a
personal level.

* Find the independent leadership abilities you possess.
» Summarize the different leadership skills you possess.

Learn skills needed to be an effective organization leader.

» List leadership concepts that relate to organizational leadership.

» Describe leadership abilities exhibited by individuals in organizational leadership roles.
» Summarize the skills needed by someone in an organizational leadership role.

Define community leader.

* Define what it means to be a leader in a community.

* List community leaders in your local area.

* Define the leadership skills needed by community leaders.
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Leadership Beginner Outcomes

Skills

Demonstrate initiative and creativity as it relates to leadership.
* Use creativity to brainstorm solutions to a club issue.
* Brainstorm possible solutions to a problem or issue in your community.

Demonstrate responsibility as it relates to your community.
» Define what it means to be responsible to yourself.
» Demonstrate responsibility by taking on leadership roles within your club and community.

Dispositions

Describe the value of a variety of leadership styles in a group.
» Compare the leadership styles of community leaders in your area.

Value that leadership can look differently from other viewpoints.
» Compare your leadership style to that of others.

» Compare leadership concepts and how they differ when looked at from a standpoint of self,
organization and community.
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